
Chapter 1

First phase of industrialization



What is industrialization?





Question of the day: What 
major changes did 

industrialization bring to 
Quebec and Canada?



Division of labour
Industrialization brought about major changes in the way 
work was organized

In the past, workers would apprentice to learn a craft from a 
teacher in exchange for food and lodging. Now they were 
paid an hourly wage to perform a simple and repetitive task. 

For example, in the 1850s,  shoes could be mass produced. 
Each worker performs one small step of the production 
process and were paid very little. This new way of dividing 
labor being divided. It increased productivity

Eventually machines also increased productivity by replacing 
human power with machine power. 



Mechanization 
Mechanization made it possible to 

produce a lot more in a short amount 

of time.





Production sectors 

A large workforce, low wages and the expansion of transportation networks all 

contributed to industrial development. Industrial activity was concentrated in 

cities- beginning in Montreal, Canada’s main financial centre and then extending 

to the areas around Montreal, the city of Quebec and the Eastern Townships

The first phase of industrialization was tied to sectors in light industry and the 

manufacturing industry who produced consumer goods

This was followed by the development of heavy industry-sectors that involved 

complex transformation processes to produce iron steel and railway materials

During this time, the timber industry remained a staple in Quebec’s economy. 

Most industrial activity produced goods for Canada’s market which increased 

due to infrastructure and the new provinces





Industrial capitalism  
In the 19th century, industrial capitalism was 

born: Industrialization driven by the capitalist 

quest for profit.

● Entrepreneurs had accumulated capital 

through trade and hired a large number 

of employees to work in factories to 

manufacture goods at a low cost. 

● The expanded workforce and 

mechanization increased productivity 

and profits for owners

● They used the extra capital to invest in 

the new means of production required to 

develop their industries and create new 

ones



Industrial capitalism

A lot of the capital required for the first phase of 

industrialization was provided by the UK and 

Montreal’s Anglo-scottish industrial bourgeoisie 

who controlled financial institutions like the Bank 

of Montreal and the Molson Bank

French Canadians invested any capital they had in 

real estate or in starting small retail businesses. 



Transportation networks in Eastern Canada

The increase in trade created a need for efficient 

transportation infrastructure in Canada

● Canals and then railways allowed for faster 

transportation which boosted industrialization

To finance these large scale infrastructures, 

governments worked closely with the business 

community, with a goal of reducing the cost of 

transportation so they could compete with the 

American transportation network 

● The American network was more advanced and 

threatened to divert trade away from Canada



Canals and ports 
Beginning in the 1820s, many new canals were built 
including the Lachine Canal which allowed ships to 
bypass the rapids at Montreal and the Rideau Canal 
which connected Ottawa and Kingston

Following the act of Union, the Province of Canada 
extended this network by adding new canals along the st 
lawrence River between Montreal and Kingston

● Between 1852 and 1888, a channel was dredged 
between trois rivieres and Montreal so ships could 
travel up river to the Port of Montreal-Canada’s 
busiest port at this time

● Docks were also built at the port to improve 
facilities and increase the port activity



Railways
Railways and canals served to connect cities and facilitate trade

● Railways were more flexible since they could be used year 

round and did not freeze

The first Canadian railway line connected La prairie and Saint-Jean 

which was completed in 1836

In 1853, a railway was made between Montreal and Portland, 

Maine. In 1856, the Grand Trunk railway Company built a railway 

connecting Montreal and Toronto 

In 1859, it was expanded once again to cities like Sarnia and 

Riviere du loup

The victoria bridge was built in 1860 in order to connect Montreal 

to the Grand Trunk Railway Network.



Railways After Canadian Confederation in 1867, the Intercolonial Railway extended the Grand Trunk line to the 

Port of Halifax passing through New Brunswick and Nova Scotia

In 1885, the first transcontinental railway connected Eastern Canada to Vancouver in the west





The development of transportation 
stimulated the economy. It became 
easier, faster and safer to transport 
goods from one place to another, 

lowering the cost of distribution. The 
canals and making of railroad tracks 
required raw materials which led to 

the development of forestry and 
metallurgy industries. 



How important was the forest industry?

Since the beginning of the 19th century, 

the forest industry formed the basis of 

trade in Canada. It continued to transform 

the region and helped the economy grow



Sawmill industry  
In 1846, the UK eliminated preferential tariffs and 

replaced it with free trade. 

Why would this impact Canada?

Since Canadian timber could not compete with 

Northern Europe, timber sales to the UK were 

declining. 

The American market opened up when the 

Reciprocity treaty was signed in 1854.

● Railways and canals were built which aided 

transportation



Sawmill industry  
There was a demand in the USA for Canadian sawn 

lumber to build homes in the city due to 

urbanization. 

● This led to exports to the USA increasing and 

in 1880 they exceeded  exports to the UK

Urbanization in Canada also led to an increased 

demand for lumber in the domestic market as well. 

Where is the domestic market? Why was there a 

demand for lumber?



Sawmill industry

In the 1840s and 1850s, the forest industry 

in Lower Canada produced a lot of square 

timber and logs for ship masts  for export 

to the UK

When the American market began to pick 

up and there were advancements in 

housing construction (light timber framing 

and industrial nails), the production of 

sawn lumber increased and passed square 

timber production in the 1860s



Sawmill industry
American and Canadian timber 

producers began to invest in sawmills

● They were being set up all over 

rural Quebec and provided a 

steady supply of wood from 

logging camps

Technical advances such as water 

turbines,  steam engines, and circular, 

horizontal, and vertical saws increased 

productivity

The most popular lumber was made of 

white pine and spruce



Other forest industry products
Hemlock bark was added to the forest 

industry at this time. Hemlock bark was 

used in firewood and tanning animal hides

Settlers also sold potash to supplement 

their income. This is a component of 

wood ash that was used to make soap

Shipyards around the city of Quebec 

developed and produced many sailboats

At the end of the 19th century, pulp and 

paper mills were built along waterways 

especially in Mauricie, Outaouais and the 

Eastern Townships



Areas of development 
The first logging regions continued to be developed. This included 

Outaouais, Mauricie and Saguenay.

● These regions became more colonized as new logging access 

roads were created

The logging industry was also expanding in Bas-Saint-Laurent and 

Gaspe

Around 1870, settlers began to colonize the Laurentians and 

Lac-Saint-Jean 

● They cleared forests and sold wood to local sawmills to make 

money

Overtime this created a farm-forest economy where settlers 

would log and farm in order to make enough money







Farming changes 

In the second half of the 19th century, Quebec 
farming progressed greatly due to improved 
production techniques and a shift towards crops 
besides wheat

● Since the 1830s, wheat producers in Lower 
Canada were struggling to compete with 
Upper Canada and later western Canada

In the 1850s, wheat production began to decline in 
favour of other crops 

Market driven production replaced subsistence 
agriculture



Dairy production   

Beginning in 1870s, dairy production 

became a popular option for farmers

● Butter and cheese factories had 

started opening throughout the 

region

Organizations like the societe de 

production laitiere (1882) worked to 

promote and develop the dairy industry



Seigneurial rights  What territorial change occurred?

Since the British conquest (What year did this 

happen?) the seigneurial system was seen as 

outdated. 

● There were still areas that were divided into 

seigneuries.

In 1854, the Province of Canada passed the Act 

for the Abolition of Feudal Rights and Duties in 

Lower Canada which abolished the seigneurial 

system and allowed farmer tenants to purchase 

their section of land and become property 

owners



Mechanization 
The government of Quebec supported and promoted the 

modernization of agriculture  by issuing publications and 

creating agricultural organizations

● In 1859, Quebec opened its first permanent 

agricultural school in St Anne de la Pocatiere. 

● Model farmers were set up across the province and 

farming techniques were improved

Iron began to replace wood and farmers gained access to 

more efficient farming tools like mowers, threshers and 

harvesters

Larger machines became steampowered 

As agriculture became more mechanized, production 

and profits increased






